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This policy has been edited to include the Additional Learning Needs (ALN) Act for Wales 2021 guidance for schools.
INTRODUCTION

It is estimated that children/young people in public care are six to eight times more likely to have an Individual Development Plan than students in the general school population.  There will be many more that have such needs but are not identified.  Pre-care experiences disrupted schooling and previously unmet needs may explain why they are so overrepresented.  It should not, however, be assumed that all looked after children/young people will have additional learning needs, and great care should be taken to ensure that their needs are met in a non-stigmatised way.

CHILDREN/YOUNG PEOPLE WITH INDIVIDUAL DEVELOPMENT PLAN (changing from Statement as of academic year 2022/23) OF SPECIAL EDUCATIONAL NEEDS

Our school is committed to providing full access to a broad and balanced curriculum for all its students including career guidance.  It offers placements for students with IDP plans and is able to offer education for the majority of disabilities. The facilities of our current premises are not suited to students who might need wheelchair access or have significant mobility needs. Where a child has an IDP plan the school will liaise with the placing authority to ensure that the requirements of the plan are maintained.  Plans will be reviewed on an annual basis and any proposed changes will be agreed with the ALN department of the relevant authority. This is approached as a joint enterprise in which education, social care and health care are involved as well as carers/ parents and the voice of the young person.
Individual Development Plans (IDPs) will be carefully planned and reviewed on a regular basis with targets focussing on academic, social, emotional, and behavioural needs. These are prepared with the cooperation of the young person and all targets have been written to be SMART targets. The students and the professionals working with them are made aware of the targets for each IDP.  Termly reviews will be put in place to update the IDPs in cooperation with the students and carers. Sharing of IDPs with parents/careers will depend on whether they hold parental responsibility. All IDPs are shared with Educ8 home staff, social workers and LAs. 
NEEDS AND EXPECTATIONS

The majority of our students will have experienced a disjointed education and will be performing well below their potential.  They are likely to have large gaps in their learning and be lacking in confidence.  They will span the same ability ranges as students from other schools and indeed many will be bright and have their learning needs compounded by frustration at lack of opportunity.  Some will have an IDP plan, but increasingly they will not be, partly because they have never had a chance to access the normal referral systems.  The high turnover of placements may be a contributing factor to that as well. The majority of our children/young people will have some degree of specific difficulties.
Full time schooling in a caring, structured environment will be essential to helping them establish a foundation of stability from which confidence and self-esteem can develop.  Only then can they work towards independence and gaining control over their lives.  We aim to provide such an environment that also fully caters for their needs. There is a stronger focus on high aspirations and on improving outcomes for children and young people. We feel that high quality teaching, differentiated for individual pupils, is the first step in responding to pupils who have or may have ALN. 

We want to enable young people in our care with ALN or disabilities to succeed in their education and make a successful transition to adulthood just as well as a young person without ALN. Providing a high-quality provision all around in combination with our clinically led Wellbeing for Life programme will enable this.
They have the same rights to access a broad and balanced curriculum as any other children/young people and as far as possible this is what they will be offered in our school.  They will all be capable of attaining success in public examinations at a variety of levels and this should be the expectation shown them from their initial interview onwards.  To this end we have small classes with high levels of individual support. The bMindful clinical support will provide robust support, and regular Multi-Disciplinary Team meetings are in place to ensure high quality support and guidance.
We have positive links with Local Authorities, and we endeavour to have pupils progress to returning to a mainstream environment. This approach is strongly supported by our Wellbeing for Life programme and is an option that should not be overlooked, especially if they are in KS3 and KS4.  Where possible we will aim to establish links with mainstream schools and colleges providing support as needed.    Our school will develop strong links with local colleges offering vocational courses both full and part time courses may be an option.  We will offer learning support service for all pupils attending external schools and college and liaise with Course Leaders on a weekly basis.  

We provide a platform for students to enter Further Education colleges, which for them will be their establishment back in the mainstream environment and moving towards independence.    

Appendix – the annual review process from initial assessment through IDP
On entry the Senior Headteacher contacts the pupil’s originating authority to establish if the pupil is ‘known to them’. Should the pupil be known to the LEA then all documentation including the IDP plan and information regarding Annual Reviews is requested. This can be a frustratingly slow process but will be pursued to the end, nonetheless. On receipt of all information, the Senior Headteacher with the ALNCo then devises a ALN profile based on the long-term IDP plan objectives. The ALN profile contains information on the areas of ALN detailed in the IDP plan and aspects of the pupil’s long-term ALN objectives. The pupil is then recorded on the ALN register which details information regarding the pupil’s originating authority, Statement date, the dates of any annual reviews, ALN Code of Practice (COP) stage and area of need and the expected date of the next annual review.

Teachers then carry out baseline assessments to establish spelling age via the GL Assessments including CATs, spelling and reading tests to establish reading accuracy, reading rate, and reading comprehension. Teacher assessment is then used to establish F-A* grading system (https://www.qualificationswales.org/) in the core subjects or Grade 1-9, the social and emotional aspects of learning and learning style. Should the teacher have any concerns regarding literacy, numeracy, social skills or speech and language as a result of the baseline analysis then the pupil is referred for further assessment in any of the identified areas, leading to a provision map divided into three waves. Wave 1 outlines details of provision including differentiated class work by task, outcome, and level of support; Wave 2 provides further 1:1 support and Wave 3 details any kind of intervention programme and input from other professionals through the care placement. 
The school arranges for all pupils with an EHC plan / IDP to have an Annual Review of the plan. The purpose of the review is to review progress made with regards to the objectives of the statement, to celebrate success and achievement, to consider whether the statement remains appropriate and to set targets for the future. A range of professionals are invited to the annual review meeting and a questionnaire is attached to their invitation so that all views can be considered should they be unable to attend. The conclusions of the meeting are then sent to the originating local authority for amendment if necessary.
All parents, placing authorities, social workers and carers will receive termly and an end of year report showing the young person progressing. Informing parents will only be done if agreed with social workers and placing authorities.

This policy is reviewed every 3 years as a minimum. However, where there are changes to legislation/guidance or in response to recommendation from any significant incident, review of the policy will take place immediately.
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